In

franceshoribe.com

SPRING 2002 - Volume 5

Managing Knowledge Workers: Another Two
Hundred Word Précis

Demand for knowledge workers is great and growing and their
importance is changing a manager's role. Managers must
increasingly:

e Manage knowledge you don't understand. Rather than
attempt to master all the new knowledge, you need to
cede some decision-making to the knowledge worker.

e Avoid discouraging new knowledge by letting employees
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L s .:E e Encourage corporate thinking by helping employees

understand that a correct solution for the company may
not be totally right for them personally.

e Consult employees on substantive issues while clarifying
that being consulted on a decision is not the same as
approving it, and instituting safeguards in the consultation

The response to my process to produce a result satisfying both to employees
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; e Recognize that, because 70% of workplace learning is

Innq\(atlon book was so informal, a learning program should foster mentoring,

positive that | thought conference attendance, on-the-job training and

you might find the same communities of practice.

treatment useful for the e Help teams resolve conflicts by dealing directly with the

previous book on issue rather than smoothing over the tension.

knowledge work. e Change personally and help others to change, keeping in

mind that people change slowly and they're scared while doing

it. These two precepts explain much of the bizarre behavior in
organizations.
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Frances Horibe, best selling author of Managing Knowledge Workers and Creating the
Innovation Culture, is an accomplished speaker and seminar leader. Look for Frances' columns or
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